
1

Fiscal First 
Quarter 2026 

Results
November 6, 2025

F I S C A L  F I R S T  Q U A R T E R  2 0 2 6  R E S U L T S



2

Forward-Looking Statements
This  presentat i on conta ins  fo rward- look ing s tatements  wi th in  the meaning o f  t he federal  secur i t i es  laws,  which s tatements  i nvol ve subs tant i a l  r i sks  and uncer ta int i es .  Forward-
look ing  s tatements  general l y  re late to  future  events  and inc lude,  wi thout  l imi tat i on,  p ro jec t i ons ,  f orecas ts  and es t imates  about  poss ib le  or  assumed futu re  resul ts  of  t he  
Company’s  bus iness ,  f i nanc ia l  condi t i on,  l iqu id i t y,  resul ts  of  operat i ons ,  p lans  and ob jec t ives .  I n some cases ,  you can ident i fy  forward- look ing  s tatements  because they  conta i n  
words  such as  “may, ”  “might , ”  “wi l l , ”  “would, ”  “should, ”  “expec t , ”  “ p lan, ”  “an t ic ipate, ”  “could , ”  “ i n tend, ”  “ ta rge t , ”  “ pro jec t , ”  “contempla te , ”  “bel i eve, ”  “es t imate, ”  “predic t , ”  “ l i ke ly, ”  
“potent ia l ”  or  “cont inue”  or  the negat ive of  these words  or  other  s imi lar  terms or  express ions  that  concern our  expec tat i ons ,  s t rategy,  p lans  or  in tent ions .

These forward- look ing s tatements  a re necessar i l y  based upon es t imates  and assumpt ions  that ,  whi l e  cons idered reasonable by the Company and i ts  management ,  are 
inherent l y  uncer ta in.  Fac tors  that  may cause ac tual  resul ts  t o d i f f er  mater ia l l y  f r om cur rent  expec tat i ons  i nc lude,  but  are  not  l imi ted to,  t hose fac tors  i dent i f i ed  i n  the  
Company’s  Annual  Repor t  on Form 10-K for  F iscal  Year  2025 in the sec t i ons  t i t led “Risk  fac to rs ” ,  “Caut ionary no te regarding forward- look ing s tatements ”  and “Management ’s  
d iscuss ion and analys is  o f  f inanc ia l  condi t ion  and resul ts  of  operat i ons . ”  New r isks  and uncer ta int i es  ar ise over  t ime,  and i t  i s  not  poss ib le  for  us  to  p redic t  a l l  such  fac tors  or  
how they may af fec t  us .

Nothing  in  th is  presentat ion should be regarded as  a representa t ion  by  any person that  t he fo rward- look ing s tatements  set  fo r th herein  wi l l  be  achieved or  t hat  any of  t he 
contemplated resul ts  of  such fo rward- look ing s tatements  wi l l  be achieved.  You should not  p lace undue re l i ance on forward- look ing s tatements ,  which speak  only as  of  t he da te 
they are  made.  The Company under takes  no duty  to update these forward- look ing s tatements .  Cer ta in of  t he economic  and market  i n format ion conta ined herein  has  been 
obta ined f rom publ ished sources  and/or  prepared by  other  par t ies .  Nei ther  t he Company nor  any of  i ts  d i rec tors ,  s tockholders ,  of f i cers ,  af f i l ia tes ,  employees ,  agents  or  
advisers ,  nor  any  o ther  person,  assumes any respons ib i l i t y  f o r  t he accuracy,  re l i abi l i t y  or  completeness  o f  any  in fo rmat ion i n th is  presentat i on,  and we express ly d isc la im any  
obl i gat i on  or  under tak ing to re lease publ ic ly  any updates  or  rev is ions  to any forward- look ing s tatements  to ref l ec t  any  change in expec tat i on or  events ,  condi t ions  or  
c i rcumstances  on which such s tatements  are based.

This  presentat i on  inc ludes  cer ta in non-GAAP f i nanc ia l  measures ,  i nc luding EBITDA,  Ad jus ted  EBITDA,  EBITDA Margin,  Ad jus ted EBITDA Margin,  Ad jus ted Net  I ncome,  Adjusted 
Net  I ncome Per  Share,  and Free Cash Flow.   These non-GAAP f i nanc ia l  measures  should be cons idered only as  supplemental  t o ,  and not  as  super ior  t o ,  f i nanc ia l  measures  
prepared in accordance wi th  Uni ted  States  general l y  accepted account ing pr inc ip les  ( “GAAP”) .  P lease refer  t o the Appendix of  t h is  presentat i on fo r  a  reconc i l i a t i on o f  Income 
f rom cont inuing operat i ons ,  t he most  d i rec t l y  comparable f inanc ia l  measure prepared in accordance wi th U.S.  GAAP,  to EBITDA,  Ad jus ted EBITDA,  Ad jus ted Net  I ncome,  
Adjus ted Net  Income Per  Share,  and Free Cash Flow.

This  presentat i on is  conf i dent ia l  and may not  be reproduced or  otherwise d i s t r ibuted or  d isseminated ,  in  whole or  par t ,  wi thout  the  pr ior  wr i t t en consent  of  t he Company,  which 
consent  may be wi thheld in  i ts  sole and absolute d isc ret ion.

Any i nves tment  i n  the Company wi l l  be subjec t  t o cer ta in r isks  re lated to the nature  o f  t he Company’s  bus iness  and the  s t ruc ture and opera t ions  of  t he Company.  Any  
inves tment  in  the Company should be made only wi th an apprec iat i on of  the appl icable r isks ,  which are descr ibed in the Company’s  f i l ings  wi th the SEC.

We do not  provide  forward- look ing guidance for  cer ta in  f i nanc ia l  measures  on a  U.S.  GAAP bas is  because we are  unable  to p redic t  cer ta in  i t ems conta ined in  the U.S.  GAAP 
measures  wi thout  unreasonable ef for ts .  These i tems may inc lude acquis i t i on- re lated cos ts ,  l i t igat i on charges  or  se t t l ements ,  impai rment  charges ,  and cer ta in other  unusual  
adjus tments .

Unless  otherwise noted,  the commentary herein is  made on a cont inuing operat ions  bas is .
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Call Participants

Brad Nelson
Chief Executive Officer
& Director

Scott Kent 
Chief Financial Officer
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#1 ski-wake brand(1)

Innovation and differentiation

Iconic marine brand

Leading pontoon brand

Diverse product offerings

65+ years of brand equity

Innovative luxury pontoon brand

 Emphasis on premium positioning

 De novo brand with growth potential

(1) Source:  Statistical Surveys, Inc.

#1 ski-wake brand(1)

Innovation and differentiation

Iconic marine brand
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First Quarter 2026 Earnings Overview

 Strong financial position 
underscored by ~$67M of cash and 
investments with no debt

 Fully funded strategic growth 
initiatives

 Returned $2.3 million of capital 
through share repurchase program

 Net sales of $69.0 million

 Diluted Adjusted Net Income per 
share of $0.28

 Adjusted EBITDA of $6.7 million

 Dealer inventories down ~26% YoY 
and ~40% from FY19

 Substantial progress led by 
production discipline and effective 
dealer support programs

 Production plan weighted toward 
second half of fiscal year 

 Continued success with the launch 
of our premium X24 at MasterCraft

 Further Balise launch progress for 
our Pontoon Segment with Halo

 Launching multiple premium 
products in fiscal 2026

Financial Results Above 
Expectations

Resilient Balance Sheet 
Provides Flexibility

Substantially Improved 
Channel Inventories

Premium Product Driving 
Performance
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 Adjusted EBITDA of $6.7 million, up 
$2.9 million from Q1 FY25

 Wholesale units of 565, up 2.5% 
from Q1 FY25

 Net sales of $69.0 million, up 5.6% 
from Q1 FY25

 Adjusted Diluted Net Income of 
$0.28 per share, up $0.16 from Q1 
FY25

$3.8 

$6.7 

Q1 FY25 Q1 FY26

$0.12 

$0.28 

Q1 FY25 Q1 FY26

$55.5 $58.1 

$9.8 
$10.9 

Q1 FY25 Q1 FY26

MasterCraft ' Crest  '

$69.0$65.4

Net Sales
($’s in millions)

Adjusted EBITDA
($’s in millions)

Adjusted Diluted Net 
Income Per Share

First Quarter Comparative Results

Unit Volume

374 377

177 188

Q1 FY25 Q1 FY26

MasterCraft ' Crest  '

551 565
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Capital Allocation Framework

Retain Strong Financial 
Position

 Maintain healthy balance sheet
 Ensure adequate liquidity
 Zero debt

Invest in Long-Term Growth

Organic Growth:
 Focused innovation
 Product line development
 Internal brand development
Inorganic Growth / M&A:
 Highly selective and disciplined 

approach

Return Excess Cash

 $50 million share repurchase program 
authorized in July 2023 (~$23 million 
available)

 Returned ~$77M to shareholders since 
FY21

 Maintain flexibility to continue returning 
excess cash to shareholders

Key Metrics
($’s in millions)

Cash and ST Investments                     $67.3

Capital Expenditures (TTM)                  $10.1

Share Repurchases (TTM)                    $8.4

Revolving Credit Availability                $100.0
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FY26 Guidance
Metric FY 2026 Q2 FY 2026

Net Sales Approximately $69M Between $295M and $310M

Adjusted EBITDA Approximately $5M Between $30M and $35M

Adj DEPS Approximately $0.16 Between $1.18 and $1.43

Capital Expenditures N/A ~$9M
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Appendix
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First Quarter Adjusted EBITDA Reconciliation

 The following table sets forth a 
reconciliation of income from 
continuing operations as 
determined in accordance with 
U.S. GAAP to EBITDA and 
adjusted EBITDA and income from 
continuing operations margin to 
EBITDA margin and adjusted 
EBITDA margin (each expressed 
as a percentage of net sales) for 
the periods indicated:

(1) Represents  amounts  pa id  fo r  lega l  fees  and rec ru i t ing  cos ts  assoc ia ted wi th  the CEO and CFO t rans i t ions ,  as  wel l  as  non-recur r i ng  severance cos ts  incur red as  par t  o f  the  
Company 's  s t ra teg ic  organ izat iona l  rea l ignment  under taken in  connec t ion  wi th  the t rans i t ions .

F I S C A L  F I R S T  Q U A R T E R  2 0 2 6  R E S U L T S

(Dollars in thousands)
Q1 FY26 % of 

sales Q1 FY25 % of 
sales

Income from continuing operations 3,656$             5.3% 1,016$             1.6%
Income tax expense 891 193
Interest expense 1                      987
Interest income (770) (1,192)
Depreciation and amortization 2,038 2,074

EBITDA 5,816$             8.4% 3,078$             4.7%
Share-based compensation 791 430
Senior leadership transition and organizational realignment costs(1) 98                    334

Adjusted EBITDA 6,705$             9.7% 3,842$             5.9%
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First Quarter Adjusted Net Income 
Reconciliation
 The following table sets forth a 

reconciliation of income from 
continuing operations as 
determined in accordance with 
U.S. GAAP to adjusted net income 
for the periods indicated:

(1) Represents  amounts  pa id  fo r  lega l  fees  and rec ru i t ing  cos ts  assoc ia ted wi th  the CEO and CFO t rans i t ions ,  as  wel l  as  non-recur r i ng  severance cos ts  incur red as  par t  o f  the  
Company 's  s t ra teg ic  organ izat iona l  rea l ignment  under taken in  connec t ion  wi th  the t rans i t ions .

(2) For  f i sca l  2026 and 2025,  income tax expens e re f lec ts  an income tax ra te  o f  23.0% and 20.0%,  respec t ive ly.
(3) Represents  the W eighted Average Shares  used for  the  computa t ion  o f  Bas ic  and Di lu ted earn ings  per  share  as  presented on the Conso l ida ted S ta tements  o f  Operat ions  to  

ca lcu la te  Ad jus ted Net  Income per  d i lu ted share  for  a l l  per iods  presented here in .

F I S C A L  F I R S T  Q U A R T E R  2 0 2 6  R E S U L T S

(Dollars in thousands, except per share and share amounts) Q1 FY26 Q1 FY25
Income from continuing operations 3,656$             1,016$             

Income tax expense 891 193
Amortization of acquisition intangibles 450 450
Share-based compensation 791 430
Senior leadership transition and organizational realignment costs(1) 98               334

Adjusted Net Income before income taxes 5,886$             2,423$             
Adjusted income tax expense(2) 1,354 485

Adjusted Net Income 4,532$             1,938$             

Adjusted Net Income per common share
Basic $0.28 $0.12
Diluted $0.28 $0.12

Weighted average shares used for the computation of:(3)

Basic Adjusted net income per share 16,177,634 16,544,941
Diluted Adjusted net income per share 16,255,397 16,544,941
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First Quarter Adjusted Net Income Per Share 
Reconciliation
 The following table sets forth a 

reconciliation of income from 
continuing operations per diluted 
share as determined in accordance 
with U.S. GAAP to adjusted net 
income per diluted share for the 
periods indicated:

(1) Represents  amounts  pa id  fo r  lega l  fees  and rec ru i t ing  cos ts  assoc ia ted wi th  the CEO and CFO t rans i t ions ,  as  wel l  as  non-recur r i ng  severance cos ts  incur red as  par t  o f  the  
Company 's  s t ra teg ic  organ izat iona l  rea l ignment  under taken in  connec t ion  wi th  the t rans i t ions .

(2) For  f i sca l  2026 and 2025,  income tax expens e re f lec ts  an income tax ra te  o f  23.0% and 20.0%,  respec t ive ly.
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Q1 FY26 Q1 FY25
Income from continuing operations per diluted share 0.22$               0.06$               
Impact of adjustments:

Income tax expense 0.05                    0.01                    
Amortization of acquisition intangibles 0.03                    0.03                    
Share-based compensation 0.05                    0.03                    
Senior leadership transition and organizational realignment costs(1) 0.01                    0.02                    

Adjusted Net Income per diluted share before income taxes 0.36$               0.15$               
Impact of adjusted income tax expense on net income per diluted share 
before income taxes(2) (0.08) (0.03)

Adjusted Net Income per diluted share 0.28$               0.12$               
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First Quarter Free Cash Flow Reconciliation

 The following table presents the 
reconciliation of net cash flow by 
operating activities of continuing 
operations to Free Cash Flow for 
the periods presented:

F I S C A L  F I R S T  Q U A R T E R  2 0 2 6  R E S U L T S

($ in thousands) Q1 FY26 Q1 FY25
Net cash provided by operating activities of continuing operations (7,047)$          (502)$             

Less:
Purchases of property, plant and equipment (3,080) (2,205)

Free cash flow (10,127)$         (2,707)$          
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