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DISCLAIMER

This presentation contains forward-looking statements within the meaning of the federal securities laws, which statements involve substantial risks and
uncertainties. Forward-looking statements generally relate to future events and include, without limitation, projections, forecasts and estimates about possible or
assumed future results of the Company’s business, financial condition, liguidity, results of operations, plans and objectives. In some cases, you can identify
forward-looking statements because they contain words such as “may,” “might,” “will,” “would,” “should,” “expect,” “plan, anticipate, could,” “intend,” “target,”
“project,” “contemplate,” “believe, estimate, predict,” “likely,” “potential” or “continue” or the negative of these words or other similar terms or expressions that
concern our expectations, strategy, plans or intentions.

These forward-looking statements are necessarily based upon estimates and assumptions that, while considered reasonable by the Company and its management,
are inherently uncertain. Factors that may cause actual results to differ materially from current expectations include, but are not limited to, those factors identified
in the Company’s Annual Report on Form 10-K for 2019 in the sections titled “Risk factors,” “Cautionary note regarding forward-looking statements” and
“Management’s discussion and analysis of financial condition and results of operations.” New risks and uncertainties arise over time, and it is not possible for us to
predict all such factors or how they may affect us.

Nothing in this presentation should be regarded as a representation by any person that the forward-looking statements set forth herein will be achieved or that any
of the contemplated results of such forward-looking statements will be achieved. You should not place undue reliance on forward-looking statements, which speak
only as of the date they are made. The Company undertakes no duty to update these forward-looking statements. Certain of the economic and market information
contained herein has been obtained from published sources and/or prepared by other parties. None of the Company or any of its directors, stockholders, officers,
affiliates, employees, agents or advisers, nor any other person, assumes any responsibility for the accuracy, reliability or completeness of any information in this
presentation, and we expressly disclaim any obligation or undertaking to release publicly any updates or revisions to any forward-looking statements to reflect any
change in expectation or events, conditions or circumstances on which such statements are based.

This presentation includes certain non-GAAP financial measures, including Adjusted EBITDA, and Adjusted Net Income Per Share. These non-GAAP financial
measures should be considered only as supplemental to, and not as superior to, financial measures prepared in accordance with GAAP. Please refer to the Appendix
of this presentation for a reconciliation of Adjusted EBITDA to net income, the most directly comparable financial measure prepared in accordance with U.S. GAAP.

This presentation is confidential and may not be reproduced or otherwise distributed or disseminated, in whole or part, without the prior written consent of the
Company, which consent may be withheld in its sole and absolute discretion.

Any investment in the Company will be subject to certain risks related to the nature of the Company’s business and the structure and operations of the Company.
Any investment in the Company should be made only with an appreciation of the applicable risks, which are described in the Company’s filings with the SEC.

We do not provide forward-looking guidance for certain financial measures on a U.S. GAAP basis because we are unable to predict certain items contained in the U.S.
GAAP measures without unreasonable efforts. These items may include acquisition-related costs, litigation charges or settlements, impairment charges, and certain
other unusual adjustments.
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SECOND QUARTER HIGHLIGHTS

= Second quarter results slightly ahead of MasterCraft expectations
= Net sales for the second quarter decreased to $99.6 million, down 18.0%
= Adjusted EBITDA decreased to $13.6 million, down 27.2%

= Made progress on key initiatives to position the Company for growth and
value creation
= (Continued to right-size dealer inventory levels
= Executed on operational excellence programs
= |ntroduced and began sales of AV36, second Aviara model

= (Continue to emphasize the payment of debt in the near term and investments
in high ROl organic growth initiatives
= Paid down $8.3 million in long-term debt, including $6.0 million of
voluntary prepayments, during the quarter
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FISCAL 2020 SEGOND QUARTER RESULTS

Units - MasterCraft 116 893
Units - NauticStar 337 480
Units - Crest 420 675
Consolidated Q over Q Growth % (281%) -
Net Sales - MasterCraft 3678 $76.4
Net Sales - NauticStar $15.6 $19.2
Net Sales - Crest $16.3 $259
Consolidated Q over Q Growth % (18.0%) —
Adjusted EBITDA $13.6 $18.6
QoverQGrowth% (272%) -

Note:$'s in millions.

Note: See appendix for reconciliation of non-GAAP Adjusted EBITDA.
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STRATEGIC FRAMEWORK TO EFFICIENTLY DRIVE GROWTH AND SUSTAINED VALUE CREATION

Enhance Customer Experience Expand Marketing Effort Accelerate Operational Excellence Strengthen Organization Framework

Provide customers
with the best end-to-
end experience in the
industry

Better understand
customer needs
Reorient development
process with a
customer-centric
mindset; Leverage
dealer network to
better meet customer
expectations and
build brand loyalty

Activate customer-
driven marketing
strategy

Increase customer
awareness, create a
community of
enthusiasts, and
expand our target
market

Improve lead
generation as means
to drive future sales
and market share
gains

Accelerate best-in-
class operational
initiatives across the
organization to drive
improved quality
Gain efficiency and
enhance quality
across the
manufacturing
operations

Deploy key
manufacturing know-
how to all brands

Emphasize shared
purpose,
collaboration,
engagement,
empowerment and
decisive leadership

= Attract, develop, and
retain a highly skilled,
motivated, and
specialized workforce

e

Enhanced shareholder value and improved market positioning
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FISCAL 2020 GUIDANCE

= FY2020 guidance assumes volume reductions across all our brands to allow for healthy dealer
inventory levels heading into 2020 selling season
= Contribution from Aviara in first partial year of production estimated at $10 - $15 million

METRIC FY 2020

Net Sales Growth Down low-single digit percent
Adjusted EBITDA Margin Down 50 -100 basis points
Adjusted EPS Growth Down high-single digit percent

Strength of Brands, Customer-Focused Strategy Expected to Unlock Opportunities to Drive

Profitable Growth and Value Creation
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SECOND QUARTER ADJUSTED EBITDA RECONCILIATION
FY 2020 02

= The following table sets
forth a reconciliation of
net income as
determined in
accordance with GAAP
to adjusted EBITDA for
the periods indicated:

Note: Dollars in thousands.
Represents startup costs associated with Aviara - a completely new boat brand in an industry category previously not served by the company.

)]
2
3)

Represents fees and expenses associated with our acquisition of Crest in fiscal 2018,

METRIC

FY 201902

Net income 36,879 810,188
Income tax expense 2219 2,492
Interest expense 12371 2,082
Depreciation & amortization 2,683 1923

EBITDA 13,018 816,645
Aviara startup costs 507 483
Share-based compensafion 32 404
Transactionexpense @ - 699
Inventory step-up adjustment - acquisition related - 382

Adjusted EBITDA $13,667 518,613

Adjusted EBITDA margin 13.6% 15.3%

Represents post-acquisition adjustment fo cost of good sold for the fair value step up of inventory acquired, all of which was sold during fiscal 2019,
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SECOND QUARTER ADJUSTED NET INCOME RECONCILIATION

= The following table
sets forth a
reconciliation of net
income as determined
in accordance with
GAAP to adjusted net
income for the periods
indicated:

Note: Dollars in thousands, except share and per share dafa.

METRIC

FY202002

FY 201902

Net income 96,879 $10,188
Income fax expense 2,219 2492
Amortization of acquisition infangibles 961 961
Aviara startup costs 507 483
Share-hased compensation 32 404
Transaction expense @ - 699
Inventory step-up adjustment - acquisition related © - 382

Adjusted net income before income faxes 510,598 $15,609
Adjusted income fax expense ¥ 2438 3,512

Adjusted net income $8,160 $12,097

Adjusted net income per common share
Basic $0.44 $0.65
Diluted $0.43 $0.64

Weighted average shares used for the compurafion of;

Basic adjusted net income per share 18,730,688 18,653,111
Diluted adjusted net income per share 18,949,175 18,849,173

)] Represents startup costs associated with Aviara - a complefely new boat brand in an industry category previously not served by the company.

MAS r[ﬂﬂ”,df r 2) Represents fees and expenses associated with our acquisition of Crest n fiscal 2019,
Bﬂﬁfﬂﬂ[ ”/”65' /”[,' 3 Represents post-acquisition adjustment to cost of good sold for the fair value step up of inventory acquired, all of which was sold during fiscal 2019.
[ Reflects income tax expense af an estimated annual effective tax rate of 23.0% for fiscal 2020 and 22.5% for the prior-year period.

FISCAL 2020 SECOND QUARTER EARNINGS




OEGOND QUARTER ADJUSTED NET INCOME PER SHARE
RECONCILIATION

= The following table METRIC FY 202002 FY 201902

sets forth a Net income per diluted share $0.37 $0.54
reconciliation of net Income fax expense 01 013
income per diluted Amrnzatmn of acquisitionintangibles 0.05 0.05
) Aviara startup costs © 0.03 003
share as determined Share-based compensation - 0.02
in accordance with Transaction expense ® : 00
. - i _ iaiti @ N
GAAP to ad jus ted net . Invemury step upadju.stmem acqmsmunr.elaled 0.0?
. . Adjusted net income per diluted share before income 057 083
income per diluted faxes : :
. et i i )
share for the perio ds Admsledmcume tax expense per diluted share (013) (0.19)
o Impact of increased share count © (0.00 -
indicated: Adjusted net income per diluted weighted average share $0.43 $0.64

] Represents startup costs associated with Aviara - a completely new boat brand in an industry category previously not served by the company.
2) Represents fees and expenses associated with our acquisition of Crest in fiscal 201,
MASTERCRAFT 3 Represents post-acquisition adjustment to cost of good sold for the fair value step up of inventory acquired, all of which was sold during fiscal 2019. FISCAL 2020 SECOND QUARTER EARNINGS
BﬂA" ”ﬂl ”l”ﬁs /”[1' )] Reflects income tax expense at an estimated annual effective tax rate of 23.0% for fiscal 2020 and 22.5% for the prior-year period.
| Reflects the impact of increased share counts iving the effect o the exchange of all RSAs, the vesting of all PSUs and for the dilutive effect of stock options included in outstanding shares and rounding.
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